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Section five: 
PerSPectiveS
5.1 Jude Kelly cBe
Artistic Director
communities: Jude Kelly CBE was engaged by RFK Human Rights as 
Artistic Director for Ripples of Hope. She has decades of experience as 
a theatre director and producer at Battersea Arts Centre, West Yorkshire 
Playhouse (now Leeds Playhouse) and the Southbank Centre. She founded 
Women of the World (WOW) in 2010 and is the director of the WOW 
Foundation which produces an annual festival in London and has worked 
with local partners to produce over 100 WOW events across six continents, 
reaching more than three million people . 

It feels clear that Jude is committed to galvanising communities of artists 
and activists in pursuit of social justice. We were interested to learn which 
communities she felt that she belonged to.

I think I belong to communities of activists. I belong to communities of the 
arts and cultural industries of different kinds. I belong to communities of 
women, girls and non-binary people who believe a gender-equal world 
is possible. I belong to the communities of Liverpool where my family 
are from, and I suppose I still have a sense of belonging to some other 
communities that I’ve worked with for years: Leeds, Battersea, anywhere 
where I’ve tried to make place-based change is what I think I belong to. 
And obviously, my family. 

the language of practical change: Jude learned of Ripples of Hope 
through Dennis Marcus (then Executive director of RFK Human Rights 
[UK]). The charity had just been established in the UK and was looking to 
extend its reach beyond its schools’ programme, Speak Truth to Power.

Dennis was aware of Jude’s work in festival making and wanted to know 
whether she might be interested in bringing that knowledge and expertise 
to the production of a festival of human rights. It felt intriguing. And timely.

The Human Rights Act is under threat, the issues around Brexit and 
what led up to Brexit have created a climate with much polarisation of 
communities and much dissent. All of that really worries me. And also, I’m 
just very aware that activism can quickly turn into something which has its 
own intellectual academic qualities and it doesn’t belong to the language 
of practical change. 

The challenge would be to find a way to utilise festival 
methodologies to make the 30 Articles of the Universal 
Declaration of Human Rights knowable, actionable 
and current.

…leadership comes from people who have developed 
through trauma, or from accidental activists actually. 
And so, I think you have to continually loop back 
into those places to make people realise that they 
are the change makers. So, I was excited by how 
you take these 30 rights and make them practical 
in the moment now. How do you use the festival 
methodologies that I have been building over years to 
make it fun and interesting, relevant and inclusive?  

at hoMe in Manchester: It was Jude’s view that 
London was not the appropriate home for a festival of 
human rights. Manchester – the world’s first industrial 
city, with its history of radicalism and activism – 
felt like the right place. Manchester also had the 
infrastructure, the resources and the capacity to host 
a festival.

And then it went from Dennis saying, ‘Are you 
interested?’ to me forming the idea, creating the 
framework, ringing up Dave who runs HOME, 
and saying ‘Look, is this something you could be 
interested in?’. He immediately said, ‘yes’ and it 
moved quite quickly from the request: ‘Could I do it?’ 
to me forming it as a concept and as a practical way 
forward.



best laid plans: In addition to a festival based at HOME comprising 
mainstage events with inspiring and provocative speakers and panels, 
Jude’s vision included a big artistic statement which would be a 
unifying thread across the festival. To that end, she approached Poet 
Laureate, Simon Armitage, with the idea of A Poetic Declaration which 
would be a poetic response to the Universal Declaration of Human 
Rights made by 30 poets from around the world selected by Armitage.

A further key component of the festival was galvanising and engaging 
communities through a series of feasts which would be organised by, 
and take place in, communities across Greater Manchester, providing 
opportunities for people to engage with human rights in convivial 
settings whilst breaking bread with friends, neighbours and others. 
These would be augmented by a series of gatherings which would 
help generate content for the festival.

So, we started with the ideas of the [gatherings]; those were very 
good actually. I had intended that there would be a continual project 
and although we tried to maintain them to some extent, once everyone 
went online – because of digital dislocation and digital access – the 
kinds of people who would come to a digital community gathering are 
very different to the kind of people you can get when you ask people 
to turn up for a cup of coffee and a biscuit. I think it also changed 
the nature of community feasts to an extent because they had to be 
planned very late down the line.

Covid 19 put paid to the scope and ambition of the Community 
Feasts strand of the festival. Though feasts took place they were, by 
necessity, on a much smaller scale. 

A further consideration in designing the festival was that it was being 
delivered under the auspices of the UK branch of an international 
charity. In addition, it needed to link into the existing work being done 
in schools through the Speak Truth to Power programme and was to 
include a Business Investment Summit. The challenge would be to 
ensure that these arguably disparate elements were not operating 
from different sets of language.

Making it happen: Making any new festival happen is a formidable 
task. In developing and directing Ripples of Hope Jude faced some 
unique challenges. The UK branch of RFK Human Rights was itself still 
under development. There was a Board which was still forming and 
the organisation was being led by a freelance leadership team.

These were facts of life and Jude is clear that she does not seek to 
criticise the operational framework. In a sense, she tells us, whilst she 
was making the festival the charity was making itself,

As a stand-alone pop-up festival, I think that we were 
very ambitious and fulfilled a lot of things. The thing that 
I was always very aware of was that we were positioned 
on top of a very vulnerable, almost non-existent 
foundation. If you like, the festival was working out 
how to do itself whilst at the same time the charity was 
trying to work out what it was for and then, if you like, 
what would normally be an executive and administrative 
framework that the charity would normally have didn’t 
exist. 

This isn’t a criticism; it is just an observation of a point 
in time when you could almost say that the idea for this 
particular thing was to launch the charity. You could 
almost say it was created entirely as an exercise to 
demonstrate what the charity was about. So, it had to 
make itself up as it went along, as to how it actually did 
it. Fortunately, because I’m so experienced in doing stuff, 
HOME is a brilliant professional venue and because I 
then brought in the WOW production team, I think that 
we were able to make a constellation of expertise.

holding tight:  Marketing and communications are 
key functions in the festival sector. For Jude, it felt 
problematic that there was no designated Head of 
Marketing. Were it not for Covid 19, HOME might have 
been able to take on much of the marketing role but its 
capacity was severely reduced by the impacts of the 
pandemic. 

Despite this and despite the inability to continue 
in-person gatherings and feasts to boost community 
engagement, the festival went ahead just as it became 
possible to hold in-person events.

So, there were lots of obstacles in terms of what 
the process was intended to be like and then the 
compromises we had to take because of Covid. In the 
end, as you know were able to go live. I’m thrilled we 
were able to be live because I really do believe because 
of the issue of digital divide, had we had to make it all 
online, the audience would have been greater in terms 
of numbers but narrower in terms of demographic. As it 
was, we only just came in under the wire of us returning 
to live events. And I still do think that that had an impact 
on a) number and b) demographic, inevitably. 

everyone haS 
the right to SeeK 
and to enJoy in 
other countrieS 
aSylum from 
PerSecution. thiS 
right may not Be 
invoKed in the caSe 
of ProSecutionS 
genuinely ariSing 
from non-Political 
crimeS or from 
actS contrary to 
the PurPoSeS and 
PrinciPleS of the 
united nationS.



Talking to Jude, it felt clear that Ripples of Hope did not 
benefit from the usual infrastructure associated with a major 
festival: it was new and ambitious and was to be delivered 
by a charity which was new to festivals. Add to that the fact 
that it was conceived just prior to the first global pandemic 
in 100 years and planned in a period of repeated lockdowns, 
constraints on travel and, of course, mortal risks which 
– prior to 2020 – had never been included in festival risk 
registers. 

Starting out with a skeleton staff, new people were recruited 
over time but for quite some time the pressure fell on a very 
small team with support from HOME which proved itself to 
be far more than just a host venue.

HOME was there, as an absolutely solid venue, no question. 
So, I think in one respect it was amazing we pulled it all off.  
And a key thing was never letting people get cross about 
what we didn’t have, because relative to many of the people 
– most of the people – that we wanted to come as audiences 
or that we wanted to engage, it was hugely well-resourced. 

So, there was no way that I was going to encourage an 
idea that we should have better resources because most 
community groups that we were dealing with were doing 
things on an absolute shoestring.  So, I was always trying to 
say, ‘This isn’t an ideal situation, but nobody’s got an ideal 
situation, but we’ve got funding and we’re doing it’. 

ambition and reality: I wondered whether the constraints 
imposed by Covid 19 and by infrastructural issues might 
have tempered Jude’s ambitions for the festival. She told 
me that she felt that despite the challenges, the festival 
remained grounded in some foundational principles: around 
combining the local, national and global; and respecting and 
integrating intersectionality so that, for example, disabled 
speakers were not obliged or expected to talk exclusively 
about disability.

And though there was a lot of programme and smaller 
audiences, it felt to Jude that the team had succeeded in its 
ambition to cover many different subjects and to introduce 
audiences to what she referred to as the new frontiers of 
human rights – around issues of gender and climate justice, 
for example. This would not have been possible without a 
broad, disparate programme.

…the breadth of the programme  in itself  is a kind  of education even if you 
can’t go to everything…because what we’re trying to say is that all of this 
exists…so it might sound like a strange thing to add but  it’s like if you go to 
Glastonbury you might think you’re going to Beyonce on the main stage but 
you might not get any further than  the indie stage when you suddenly see a 
band you hadn’t dreamt of going to and actually that changes your taste. I’m 
very interested in multiplicity of conversations, in multiple narratives and all 
of that.

One option would have been to scale back weeks before the festival 
took place. But that would have had its costs: cancelling speakers and 
contributors is in itself time-consuming and carries the risk of reputational 
damage.

Thinking about what a festival of human rights might look like in the future, 
Jude felt that, on balance, less content might work well over a shorter period 
of time. She wondered also whether the Business Investment Summit would 
need to be integrated into the festival itself since its primary functions were 
to promote ethical business and to raise money. On balance, she felt, a two-
day festival plus a schools day supported by gatherings and feasts could 
work well.

The thing that saddened me was that I know how to build audiences. I know 
how to build excitement… There was some of that, but so little compared to 
what I had hoped. So that is the sadness for me. It’s not because I think ‘Oh 
[no], we were stupid, we got that wrong’. It’s that we could have done it if 
we’d been able to do it. 

arts, culture and human rights: Finally – and returning to what had 
intrigued Jude about the idea of a festival of human rights – we asked 
her about Article 27 of the Universal Declaration of Human Rights which 
enshrines the right to freely participate in the cultural life of the community 
and about what role she felt art and creativity can have in illuminating 
human rights.

She didn’t hesitate. Humans, she said, have always asked ‘Who am I?’ and 
‘Who are we?’

It’s led all communities straight into story and I say story as in not just 
narrative but of description of feeling.

It’s absolutely fundamental to the journey of arts and rights and that’s just 
not about this festival, it’s about the work I’ve done all my life really which 
is about why is art another weapon of exclusion – which it is – and what 
does one do about that? So, I think there are two things. One is, how does 
art get you to help people articulate ideas of displacement or identity, power 
structures etc.? And then how do we scrutinise art itself for its lack of 
inclusiveness and what do we do about that?



5.2 dave moutrey
communities: Dave Moutrey is Director and Chief Executive 
of HOME, the venue for the four-day Ripples of Hope festival. 
HOME is a key Manchester cultural organisation formed through 
the merger of Cornerhouse and the Library Theatre Company. It 
opened its doors in 2015 and produces an eclectic mix of drama, 
dance, film and contemporary visual art, alongside a strong focus 
on engagement, education, learning and talent development. It 
was pleasing from our point of view to note that Dave had some 
connections to Leeds. Reluctant to pass up an opportunity to talk 
about our home city, we learned that he had studied in the city 
and later worked security for what was then Leeds Polytechnic, 
going on to get involved with Rock Against Racism in the 1980s.

Amongst his previous roles, Dave was Chief Executive of Arts 
About Manchester from 1990-1998 and, later, Chief Executive 
and Director of Cornerhouse. Originally from the north east, 
Dave has lived in Manchester for 40 years. We asked him which 
communities he feels he belongs to.

I belong to Manchester. I am someone who is of working-class 
heritage, so I feel as though I sort of belong there a bit. I feel as 
though I belong to a community of arts professionals... Ultimately, 
I feel as though I’m part of the human race, so that’s the really 
important thing. I feel a really strong allegiance to the people of 
this city.

He tells us that Manchester is the city where he has been able 
to have a career and that it feels like home. It’s where he feels 
comfortable.

coming hoMe: We wanted to find out what Dave’s role at HOME 
entails and what had led him to Ripples of Hope. He told us first 
what had led him to HOME. We’d known that he had previously 
been Chief Executive and Director of Cornerhouse but not that 
he had led the process which resulted in the formation of HOME. 
That being the case, he explained, he’s deeply embedded in the 
organisation.

He was initially approached by Jude Kelly who told him that 
she had been in conversation with Robert F Kennedy Human 
Rights about a festival which would focus on human rights and 
which would use creative arts and culture to engage audiences 
and convey human rights messages. Jude, he told us, was 
determined that the festival take place outside London and 
ideally in Manchester.

I realised it was something that was programmatically interesting 
to this organisation and what we do, and it also felt quite timely. 
Little did we know what was coming down the line at the time.

If those final words sound ominous, it’s because these initial 
conversations with Jude Kelly took place before anyone had heard 
of Covid 19 which was to become the defining phenomenon of 
2020 and 2021. 

Moving parts: Sometimes, Dave told us, the obvious route is 
the right one, but sometimes the less obvious route is more 
enlightening and can be more engaging. For Dave, artistic 
experiments like the festival’s Poetry Declaration can provide new 
and different ways for people to engage with complex or esoteric 
issues. Conventional panel debates can feel off putting for some 
people, he said. People can feel they are being lectured or told 
what to do or what not to do. Artistic expression can provide 
another point of entry for some.

Really effective storytelling – whether that’s visual story telling 
or words or, music or whatever – it’s a good way of starting to 
capitalise change. If you go back to the Universal Declaration of 
Human Rights the right to freedom of expression of culture is 
written into it and artists are part of that. And the other thing is 
that culture can de-risk the conversations around human rights. 
Because, quite often, one of the big problems with human rights 
is that people ‘other’ it...Whereas through an art project it’s more 
difficult to do that because you are engaging people in something 
that works on a complete sort of different level – a spiritual level 
almost. And you know art can work really powerfully on a spiritual 
level. I think it is a good vehicle for change. 

Whatever art’s potential might be in terms of engaging the 
disengaged or enthusing the jaded, any collaboration had to 
be informed by the realities of HOME’s existing and planned 
programme. In a normal year, around six and a half thousand 
events, screenings and other activities take place in the building. 
Finding space for other things and making even small adjustments, 
can be challenging. On top of that, there was the challenge of 
finding a common language which would be understood by a 
major producing venue and a newly formed human rights charity 
with no experience of festival development.



everyone haS the 
right to a nationality. 
no one Shall Be 
arBitrarily dePrived 
of hiS nationality nor 
denied the right to 
change hiS nationality

On reflection, Dave told us, HOME had perhaps 
underestimated quite how major an undertaking 
Ripples of Hope would be. It required resources 
which had not originally been anticipated. Once the 
commitment had been made, however,

There was a recognition that they had to just get on 
and do stuff. You know, you can spend all your time 
consulting on a programme and end up not having one.

HOME had committed what Dave referred to as a 
serious wedge of money in addition to the in-kind 
support of the venue. And, of course, the biggest and 
most immoveable challenge was Covid 19.

It was really problematic, and the fact that the festival 
happened at all is a tribute to the determination to all 
those people involved to make it happen. 

Making space: Any undertaking of this kind entails 
risk. A key risk was, of course, whether they would get 
an audience given the inherent risks of Covid 19 and 
the necessity to reschedule. At the same time, HOME 
itself was having to strategise its own reopening. By 
September, they’d reopened for film but had nothing 
programmed in the theatres. There had also been 
staff changes since the original conversations had 
taken place and, on reflection, it would have helped 
if a HOME producer had been on the festival planning 
team. There was a lot to work out. 

Though it would have been nice to have a bigger 
audience, the fact that people showed up and that 
they engaged felt something like a triumph under the 
circumstances. On reflection, though, and given the 
programme content Dave felt that the festival would 
have benefited from creating space around events to 
decompress and to fully absorb some of the content. 
Dave was one of many people we spoke to who 
mentioned the Afghanistan panel and the judge who 
was phoned in real time from the auditorium. It was a 
visceral moment,

Just having some space after that would have been 
really quite useful. You know, it was horrifying. But 
at the same time the strength of those women was 
just inspiring at the same time. It was just a really 
interesting mixture of feelings that needed some time 
to process to be honest. 

Triumphs: We wanted to learn from Dave what he felt 
that Ripples of Hope had brought to Manchester. He 
told us that it had introduced an area of thinking to a 
bigger stage than had previously been experienced 
in the city. The benefits, though, would be apparent 
when and if the festival happens again. Its newness, 
combined with the constraints of Covid 19, made the 
festival difficult for people to get their heads around. 
The fact that the organisation behind the festival was 
named for a member of an American political dynasty 
only helped if audiences were knowledgeable about 
American politics. The title and the branding did not 
necessarily convey its content adequately.

So, even at the last minute there were still people 
trying to work out what it was. And then, there were 
also people from wider cultural settings saying, ‘Well, 
if I’d known this was on, I’d have come.’ 

That said, there had been some memorable highlights. 
The art exhibition which preceded the festival had 
worked well, Dave thought. It was just a shame that 
it had not been possible to programme it at the same 
time as the festival itself, but it was in the end a 
matter of balancing imperatives. Sometimes you must 
make the best of things.



men and women of full age, without any limitation due to race, 
nationality or religion, have the right to marry and to found a 
family. they are entitled to equal rightS aS to marriage, during 
marriage and at itS diSSolution. marriage Shall Be entered into 
only with the free and full conSent of the intending SPouSeS. 
the family iS the natural and fundamental grouP unit of Society 
and iS entitled to Protection By Society and the State.

We moved it once, and it was felt very much by the people 
from the trust that moving it again would probably not be 
a good signal for those people who had experience of the 
criminal justice system. And we had some challenges in 
terms of other things we’d got booked into the programme 
that had been cancelled and we’d moved, but also there was 
an issue of value for those artists who had got work in the 
exhibition, who had lived experience of the criminal justice 
system.

Dave told us that many of the speakers had been excellent. 
He said that they brought an intensity to the conversations 
that was unexpected and welcome. Again, he mentioned that 
on reflection, opportunities to connect with those issues after 
sessions would have been beneficial. Of course, one way that 
remote audiences could connect was through live streams 
which – though well-organised – attracted small audiences. 

It might be that there is a long tail on that, that some of 
these things have got a longer benefit but it felt at the time 
that it was a lot of effort for a relatively small audience. But 
having said that those people probably won’t have been able 
to experience it any other way, so it depends on how you 
measure value.

Dave reserved particular praise for the schools day and 
for Reece Williams’ role as MC. 

And do you know what, I actually think out of anything 
that’s the one thing that gave me hope for the future. 
Because those kids got it. They knew what it was. They 
completely got it. 

The schools day proved to be a rich seam. We talked 
about how, when asked by Kerry Kennedy to name a 
human rights hero, the children immediately named 
Marcus Rashford. And Dave told us about how he first 
came to understand the meaning behind the Kennedy 
name,

I was a working class kid from the Irish ghetto in 
Teesside. I remember I was a kid when Kennedy was 
assassinated. I was in the local shop and it was on the 
radio and it was like the world had come to an end. So, 
the idea that somebody like me might meet a member of 
the family! it’s just like, what? What world am I in? That 
she was available over the weekend and talked to people 
… For younger people they won’t understand that, but 
for my generation people will get that and understand it. 



convergence: HOME has done some work around its vision and 
mission and the organisation is clear that its work is underpinned by 
three commitments: tackling inequality; bringing hope and joy to its 
audiences; and tackling the climate and environment emergency. This 
was interesting to us because as Artistic Director of the festival Jude 
Kelly had been determined to cast light on what she referred to as the 
new frontiers of human rights, which include climate change.

As Director and CEO of HOME, it’s clearly important that Dave delivers to 
his organisation’s mission and vision,

Now we think that you can do all of those things through a lens of hope 
and joy, and equality is a joyful thing. And that’s a way of looking at it. 
Dealing with the environment, you can do it in a joyful way. Because we 
live on an amazing planet, because the human race are for the most 
part – apart from a few exceptions who run countries – are wonderful 
human beings.

As what he refers to as a privileged institution compared to many 
others, Dave considers that HOME has a responsibility to the people 
of Manchester and beyond to look at how it makes good on its 
commitment to tackling the climate emergency. And, of course, the 
climate emergency didn’t just happen out of nowhere. It’s a culmination 
of decisions and actions that have been taken over many years,

Depending on who you believe, the Industrial Revolution started in 
Manchester and then was exported by the British Empire, so there’s a 
lot of culpability in this city for climate change. So, we talk about de-
colonialising the curriculum and de-colonising collections and all that 
kind of stuff, well maybe there’s a similar process of reconciliation and 
truth that needs to go on around climate change.

The first conversation that Dave had with Jude about what was to 
become the Ripples of Hope festival took place at a conference in New 
York. 

At the start of the conference, the conference chair acknowledged that 
they are on the historic lands of an indigenous community and they 
acknowledge the past and present elders of that community, and that’s 
really powerful. …And I think that story about human rights and climate 
change, in this country, in this part of the west there are people missing 
from it. 

sustained engagement: Finally, we 
asked Dave how he felt a future Ripples 
of Hope festival might do more to engage 
communities in Manchester. This was an 
additional area of enquiry and we’d gone 
over our time slot, but his answer felt 
worth waiting for,

It requires a longer term conversation 
and a longer term presence. One of the 
problems, one of the challenges of taking 
work and reaching into communities, is 
that communities – and I’m being very 
generalist here – are pissed off with 
initiatives. So, well-meaning liberal flies 
in to do good, and then does its shiny 
thing with the community and then goes 
off and leaves them. That’s something 
that we’ve taken a clear decision that 
we’re not going to do. We want to do 
long term sustainable work, because to 
do anything else is just short-changing 
people, so I think that if that’s something 
that RFK are interested in, they either 
need to partner with somebody who’s 
already doing that on the ground or 
invest in it in the long term. And I think 
that that would be the thing to do. 

everyone haS the 
right to own ProPerty 
alone aS well aS in aSSociation with 

otherS. no one Shall 
Be arBitrarily dePrived 
of hiS ProPerty.



5.3 miKe garry, Poet
Mike Garry is a wordsmith and a native Mancunian though these days he 
lives in London. The fact that one of his best-known poems is called God is 
a Manc suggests some pride in his origins. We started our conversation, as 
we had many, by asking Mike which communities he feels he belongs to. He 
responded, immigrant community, and we asked if he would like to expand 
on his that,

Yeah, my parents came from Ireland in the 50s. I feel as though it echoes 
through a lot of my work. I feel the influence of my parents’ lives and lives of 
immigrants upon me. It clearly informs what I do. I grew up in an immigrant 
community, a ghetto – Moss Side: Irish, Black, Asian. I feel as if the 
experiences I had as a young person – even though I’m now a very privileged 
white, English speaking, qualified librarian, Doctor of Education – I feel all the 
things that I felt growing up and that of being an outsider. 

Mike started writing poems when he was about seven, usually riffs on 
football chants. He tells us he thought it felt edgy at the time. When he was 
a child there was music everywhere – from his brothers and sisters, his 
parents, and it was always the lyric that stood out for him: Irish rebel songs, 
Motown, Bowie, Elton John. An inspirational teacher – Miss Mc Coombe – 
taught him in primary school and encouraged him to read. She planted that 
seed for him.

And as a result, it’s all part of me – that element of me – so central to 
my practice is the promotion of reading. A big focus of what I do is with 
young people. I work with 10,000 young people a year in schools, colleges, 
worldwide as well, I’m incredibly lucky. Education is the most important part 
of what I do, because of where I grow up and the secondary education that I 
was robbed of, I feel as though it’s important to put back. 

We pressed him a little on what he meant by being robbed of an education. 
He described his education bluntly, as barbaric,

It was a joke. We had bullying teachers, fighting teachers, we had teachers 
setting kids on other kids. It was just violent and horrible and a waste of time, 
really, in lots of ways…My secondary education was pretty much a waste of 
time, I would have been better left on my own to scramble around libraires, 
go on walks in woods, take strange drugs, discover alcohol, it was terrible. 
My education was terrible.

In addition to his work in education, Mike has a live practice. He’s toured with 
fellow Mancunian, John Cooper Clarke, for ten years. He’s toured the US, 
performed at the Nuyorican, worked with The Fall and wrote a poem for Tony 
Wilson which got to number one in the charts.

We wondered how Mike had become involved with Ripples of Hope. It turned 
out that he had been invited by Simon Armitage whom he’s known for years 

and whose work he admires. He got to choose 
which Article he would like to interpret and he 
chose the right to education. He began to explain 
the genesis of the poem he wrote,

So, the poem is a response to a news report I 
saw about the Yemen. Orla Guerin [a BBC news 
correspondent] was in the Yemen doing her usual 
reports whilst bombs were going off around her. 
And because I travel around schools in the UK, 
summat I’ve discovered is that, how can I put this? 

He paused for several seconds and then spoke 
about his Mum and some of her struggles and 
about how she had gone on to train as a teacher 
and the importance of education as a way of 
transforming people’s life chances.  He explained 
that with his upbringing he was never going to be 
handed the keys to a Mercedes,

So, really, for the working class – especially the 
immigrant working class – education was our 
greatest key to success in lots of ways and I’m 
passionate about that. I’m really passionate about 
that because it’s not a con, and it’s the only thing 
that is guaranteed, and it is guaranteed in the 
same way as when you read you become a better 
person – guaranteed. 

The problem, he feels, is that education is sold 
badly to kids, to marginalised kids, black and Asian 
kids and to white working-class kids. We asked 
him how he felt education could be made to feel 
relevant and transformative for white working-
class kids,

Well, basically, you have people like me going in 
schools, so those white working-class kids, who 
see people like them, who have grown up in worlds 
like theirs can see that there is an opportunity. And 
also, I’m not being funny right, but I’m very skilled, 
I’m very skilled at painting a picture and drawing 
a pathway, so, I can give young people a clear 
pathway to their futures and choices that they’d 
make. 



He adds that it’s also about addressing poor living 
circumstances,

They’re made to see the environment that they live in as a 
reflection of themselves.

We asked him what he felt that engagement with 
creativity can do for children that other interventions 
cannot,

Art isn’t yes or no. I ask questions and I say ‘Just think. 
Whatever you say now can never be the wrong answer. 
Isn’t that great? I’ve asked you a question but whatever 
you say now will the right answer…’ Kids learn in 
different ways, kids express themselves in different 
ways…So, the art is another way of them expressing 
themselves. It’s giving them another opportunity and 
another skill and another way of doing that. It frees them 
from the pen and paper, the data, the pen and paper at 
the top the date and title, underlined, the standard format 
of everyday systems of the education which grinds kids 
down. 

Mike was one of the poets who presented at the schools 
day at Ripples of Hope. From the vantage point of the 
balcony, it felt as if he had gone down well, as if the 
students were fully engaged with him. We wondered how 
it had felt for him.

Loved it, absolutely loved it. I would have liked to have 
heard some kids reading because I know that they had 
done work beforehand and it would have been good for 
them to have some sort of representation... Other than 
that, I thought it was great. 

Finally, we turned to how he felt that human rights might 
be made knowable for children and young people. He told 
us that his family was from the north of Ireland and so 
war and resistance had felt very present and current to 
him, growing up. With young people now, he felt, it was 
a matter of translating human rights in ways that reflect 
young people’s current preoccupations,

We make it modern, current, because there are lots of 
issues that are affecting young people – climate change 
– they are so much more in touch because it’s going to 
affect them more than us. In terms of human rights, we 
look for local issues. I think we sometimes go a bit too 
national about things. I think we need to stay local to 
make it people who these kids might know, or someone 
who they know who’s been affected like this. How many 
people have been kicked out of the country on dodgy 
immigration, new immigration laws and things like that? 
This is local, this is on your doorstep, this is happening. 
This is how we fight. This is how we go through the 
democratic process of protest, on all these issues. 

It’s also, he told us, about making links across the 
curriculum and not restricting human rights education 
to the social sciences. He wondered why it can’t be 
incorporated into sports education: who made your 
trainers and what were they paid? And maths: how are 
statistics used and for what purpose?

Before we took our leave, he mentioned a highlight of 
the festival. He had been on a panel chaired by Yasmin 
Alibhai-Brown. A fellow panellist – an Afghan woman 
who had previously been a lawyer in Kabul – phoned a 
colleague (another woman, a judge) hiding in Kabul. 

And this Afghani judge in Kabul was in hiding and she 
spoke about the conditions and what it was like since 
the Taliban had taken over. I was crying, I was sat there 
crying my eyes out trying to hide it as much as I possibly 
could. And her final line was, ‘We are waiting to die’, 
which just blew it all away. 

This was neither the first nor the last time that we would 
hear this story.
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5.4 raBia Begum: 
Student, artiSt 
and activiSt.
Rabia is a busy woman. She combines her studies at Liverpool 
Hope University with board membership of the Manchester 
Climate Change Youth Board and an arts practice which has 
seen her become part of the Manchester Art Gallery Climate 
Justice Group. She’s active in galvanising young people 
around issues of climate justice and recently produced a four-
day family workshop around the themes of Reduce, Reuse, 
Recycle and Refuse.

Who feels it, knows it: Rabia is 25 and she returned to 
studying during the pandemic. She’d originally started out 
pursuing a Fine Art degree but by the end of her first year, she 
decided that it didn’t feel challenging enough for her. This time 
around, she’s studying Art, Design History and Psychology at 
Liverpool Hope University. We asked her if it was as interesting 
as it sounds. It turned out it is, and it leaves lots of interesting 
options open for her which can feed into her work around 
climate justice. She’s interested in curatorial practice and in 
art psychotherapy.

Thinking about the psychology element of her degree, we 
wondered whether she had any thoughts about what makes 
people resistant to engaging with issues around climate 
change,

I think for many people, there are other issues that are more 
pressing. For instance, there’s Covid and people are still trying 
to put food on the table. People are struggling with all these 
issues…When you look into communities in Oldham, there 
might be neglect in loads of different ways and there are 
health disparities within that and climate change does not 
even enter that realm because they are just trying to live and 
to survive. So, they’re many of the barriers that come into play. 

Things will become more pressing, Rabia 
feels, when the impacts of global change are 
felt more keenly in the global north. 

intersections: Rabia brings to her work an 
understanding of the ways in which climate 
justice intersects with other social and racial 
justice imperatives. Growing up in Oldham 
as a Muslim, British Bangladeshi girl, Rabia 
knew in a visceral way how social class, 
gender and race intersect. These have 
become preoccupations which she brings to 
her art and her activism.

I focus now on climate justice, so climate 
justice looks at the people and the social 
element of climate change instead of strictly 
what’s going on with the planet warming and 
changing. So, in terms of climate justice, I 
look also at race and class…So I try to bridge 
that gap between what is climate change and 
what is climate justice and relating that to the 
audience that I am working with. A lot of the 
times there are families that don’t know what 
climate change is to begin with, which is 
okay, and I make that a big point to say, ‘You 
know it’s not something that you should feel 
embarrassed of or guilty or ashamed about, 
it’s something that the government needs to 
work a lot more on climate education’. 



the medium is the message: We were interested to learn more about 
Rabia’s art practice. She explained that recently she’s been making a lot of 
work using junk modelling and that she’s invited children, young people, 
and families to imagine and create a vision of a city which is informed by 
climate justice,

I’ve used junk modelling in trying to create a greener city. So, with young 
people and families we’ll have cardboard boxes, pipe cleaners, different 
types of crafts and materials where they’re able to build what they believe a 
greener Manctopolis will look like. 

The task, she explains, is huge: finding ways to enable people who don’t 
usually engage to get involved; finding ways of getting the message across 
in ways which are meaningful to people. 

So, it’s like a huge world, looking at climate change. Just recently, I had The 
Big Green Week, I think it was a week or sometime after the Ripples of Hope 
Festival and I worked in Oldham library with Community Arts North West to 
look at developing an installation of some sort. It was called ‘Future Roots’ 
so I was working with families and there was a bit of a drop-in session, so 
they could write their worries, hopes, actions that they want to take. 

They ended up making a structure. Rabia described it as almost like a 
home.  It was pyramid-shaped and made of recyclable materials so that it 
could be deconstructed. There was something powerful, Rabia thought, in 
making a physical structure which was the outcome of a conversation and 
which would spark further conversations. 

stop screwing up our future: Rabia was initially approached by Maria 
Bota to have a conversation about taking part in Ripples of Hope. Both had 
met remotely through their participation in a carbon literacy course, in the 
course of which Rabia had mentioned that she was part of Manchester 
Climate change.

Maria explained that climate change was going to be a key focus of Ripples 
of Hope and that she hoped that young people would be taking a leading 
role in shaping and scoping the discussions. As the conversation evolved, it 
began to feel as if a co-chaired panel could work well.

In the event, Rabia co-chaired a session with Emma Greenwood, the Youth 
MP for Bury. Emma describes herself as an eco-loving feminist. In a recent 
interview, Emma succinctly differentiated climate justice from climate 
action,

I’m in the climate justice movement. You’ve got the climate action 
movement which is just about solving the climate crisis or you’ve got 
the climate justice movement which is focused a lot more on equality 
worldwide.

Rabia had previously met Emma online, so 
they knew a bit about each other. They got 
together with Maria to think about how the 
session might look and feel. Rabia and Emma 
co-chaired and were joined by activists 
from across the globe, some of whom had 
pre-recorded their contributions.  Together, 
they thought about the themes they might 
want to touch upon and the parameters of the 
conversation. 

We asked Rabia what her ambitions were 
for the session. What did she want people to 
take away? She told us that she wanted to 
bring new people to the conversation, to have 
different voices heard.

I think it’s just knowing how important it is 
for all of us around the world right now to 
act and do something. And how there are so 
many of us protesting right now. So many 
of us trying to put climate justice on the 
agenda…But also, to speak about hope and 
things that make us hopeful as well. 

how to be an activist: Rabia can feel a bit 
frustrated sometimes with the ways in which 
climate action is dominated and defined by 
those in the global north as though eco-
friendliness was invented here. Rabia wants 
to dispel that myth, pointing out that people in 
Africa and Asia and indigenous peoples have 
known for centuries about sustainability and 
how to look after the earth. 

We talked about the ways in which, in many 
communities, there is an expectation that 
nothing is wasted, that everything has its 
use. Perhaps framing those taken-for-granted 
actions within a climate justice framework 
might make the issues more knowable to 
people who are currently left out of the 
conversation. Rabia said,
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Yeah, I think that will be amazing to celebrate what we’re already doing. Or what has always 
been there…These people who are in power and are trying to invest in greener technology, 
greener whatever – which is great – but there are people already out there doing those 
things. They’ve already been doing those things. 

Rabia feels that activism should be recognised in all its forms. It’s not just about placards 
and marching. 

But being an activist is also using those things, like those small actions that you’re doing 
every day. Being an activist doesn’t mean you have to be out in front of masses of people. 
It’s you having those inner dialogues and conversations at home, that’s you being an activist 
in your home. And just the everyday things that you do. 

Bringing it back to Ripples of Hope, one of the things Rabia most welcomed was being in a 
space where stimulating conversations were taking place and hopefully inspiring others to 
engage. 

sustaining the momentum: Like most of the people we spoke to over the course of this 
evaluation, Rabia was keen that Ripples of Hope  was not seen as an end in itself. She 
wondered if, looking ahead, it might do more in terms of putting activists in touch with each 
other and supporting projects and campaigns. Perhaps, she said, there could be a follow up 
with attendees and panellists to find out what they are doing now and how and whether they 
could support. In short, it needn’t necessarily be all about a big festival but about ripples of 
activity that can happen throughout the year. 

One thing that really impressed Rabia at the festival was the live illustration which took 
place at the entrance where two artists took visual minutes of snippets of conversations. 
For Rabia, it provided a different way of engaging with and documenting disparate 
conversations. 

I thought that was a great way of visually communicating what was happening at the time. 
A lot of people learn in different ways, don’t they? …Or maybe even having that on stage 
would have been a good idea. 

We approached the end of our conversation with Rabia and asked her if she had any other 
ideas about how to advance climate justice. She told us that it might be a good idea to find 
ways of reaching out to and engaging with people who are not the usual suspects,

Sometimes, festivals or organisations go back to the same people or the same collectives 
time and time again and you always get the same voices. But maybe look at new voices that 
have always been there but you’ve not reached out. Who’s missing from the conversations? 

everyone haS the 
right to freedom of 
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5.5 elaine mitchel-hill
clues: Marshalls is the UK’s leading 
hard landscaping company. For those 
unfamiliar with quite what that might 
mean (which included us), the company 
succinctly describes itself thus ,

Our continuing mission is to deliver 
sustainable growth through a brand 
that drives customer specification of 
innovative product solutions for the Built 
Environment… Our objective is to deliver 
sustainable growth whilst maintaining 
a strong balance sheet with a flexible 
capital structure and a clear capital 
allocation policy.

So, whether it is through fairly traded 
stone, providing products which alleviate 
flood risks, enabling our business 
partners to share in our success or 
creating innovative street furniture that 
protects us from attack, we proudly strive 
to make our world a better place.

The use of the term, fairly traded, gives 
a clue as to why Elaine Mitchel-Hill was 
invited to participate in Ripples of Hope. 
Elaine is the Business and Human Rights 
Director at Marshalls. It’s her role to 
develop human rights strategy and to 
embed this into the company’s business 
operations. She explained to us the 
breadth and scope of her work,

I’ve worked with Marshalls since 2005 
and I deal with all things human rights in 
the supply chain overseas – so the global 
supply chain – but also in the UK in terms 
of modern slavery. I sit on the Advisory 
Committee for the UN Global Compact in 
the UK and with ILO [International Labour 
Organisation] Child Labour Forum, with 
the Social Responsibility Alliance and with 
some other organisations.

Later in the interview, Elaine will tell us,

It must look like a really weird marriage 
between Ripples of Hope and Marshalls 
but it’s not really.

The more we heard about her role and 
about the implications of the choices we 
make as purchasers and consumers, the 
less weird it felt.

the approach: Elaine was originally 
approached about being involved in 
Ripples of Hope by Maria Bota; they were 
linked through a mutual acquaintance but 
did not know each other.

Elaine was pleased to learn that Ripples 
of Hope was to be held in the north. So 
many events of this type are hosted in 
London,

I attend so many meetings in London and 
in other capitals around the world, and to 
have a festival of its intent in Manchester 
is really important… Whether it was in 
Leeds or Edinburgh or the Midlands, it’s 
an opportunity to root it and connect the 
issues with the locality.

Once they’d had an initial chat, there 
followed an exploratory conversation 
about what a session focusing on modern 
slavery might look and feel like.

Initially, it was a warm and fluid 
conversation that was exploratory where 
different thing revealed themselves. I’d 
done a degree in the history of design in 
the visual arts so was more connected 
to some of the arts side of things than 
Maria might initially have thought. I see 
the connection between the arts and the 
human rights space and business, so it 
was a bit of a foray through all of that. 



Elaine had not previously heard about the festival so she wanted 
to learn more about the thinking behind it: who else was involved; 
how and whether other private sector organisations were 
engaged as sponsors or in other ways. 

She wanted her involvement to be meaningful and to illuminate 
issues that are important to her and to Marshalls more broadly. 
She thought immediately of Sheffield-based City Hearts, a charity 
which supports survivors of modern slavery across the UK. 

I asked specifically if they had a survivor’s voice and connected 
them with City Hearts  and Maria floated the idea as to whether I 
would chair a session with a theme of weighing up human rights 
at the checkout. I feel strongly that we all have a responsibility 
in the purchasing decisions we make – big or small – so we had 
some common ground there. 

In addition, Marshalls was able to make a no-strings-attached 
financial contribution to the festival. There was no expectation of 
anything in return though Elaine intimated that had the company 
been approached earlier and had it been a headline sponsor, she 
could have been able to work much more closely with the team 
and been more able to engage her extensive network.

the event: The event that Elaine chaired sought to introduce 
an audience to the realities of modern slavery. It felt very clear, 
talking to her, that she had taken enormous care in designing 
the event. It was carefully and respectfully designed to enable 
a survivor of modern slavery (whose pseudonym – Victor – felt 
fitting) to take as much of a role as he felt comfortable with.

Elaine was joined by colleagues she had worked with in pursuit 
of the elimination of modern slavery, namely Phil Clayton (Head 
of Development for City Hearts), Baroness Lola Young who played 
an important role in ensuring the passage of the Modern Slavery 
Act in 2015 and Anja Meinhardt, founder and Artistic Director of 
Justice in Motion, a physical theatre company whose work uses 
art to illuminate issues of social justice .

Victor’s interview had been filmed so 
that – whether he was on the panel 
or in the audience (or absent from 
the space) at the time – his voice 
would be front and centre. everyone haS the 
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The event was staged in a small studio space rather than one of the larger auditoria. 
It felt important that the space was right; that it was comfortable and peaceful and 
welcoming.

It was a gorgeous intimate place... It felt more like having friends round for a coffee. 
It was a beautiful, cosy, small theatre with no staging, just rugs on the floor, some 
chairs around, dim lights…I’ve seen survivors on panels before where it was a very 
uncomfortable situation for the chair, for the individual and for everyone. Maria and I had 
spoken at length about this and we’d spoken with Victor and with Phil. 

Elaine felt that it was important that the event was grounded in its location and so the 
panel spoke about the Lancashire weavers who, in 1862 and at huge personal cost, 
refused to process raw cotton picked by enslaved Africans in the United States . 

She told us that she felt it was her role to facilitate a conversation, to listen more than 
she spoke. She’d talked to panellists in advance and introduced possible prompts, 
letting them know that the conversation wouldn’t be driven by those prompts; that there 
should be space for everyone to make the points which felt important to them.

On the day, the audience was very mixed. Elaine told us that there were people in their 
early 20s as well as people in their 60s and 70s. Some knew a lot about the issues; 
others were relative newcomers. All seemed engaged. The Q&A section of the event was 
dominated by questions about what people could and should do practically to address 
the issues. Is it down to individuals or to big business or both?

In the end, Victor’s contribution was, for Elaine, the most memorable and important part 
of the event,

So, we had what turned out to be a beautiful film of Victor, then Victor was there and 
everyone spontaneously applauded and we thanked him because he had come along 
and sat with us as part of the panel. It started the conversation off really well – with his 
voice and his experience. It was very moving and that set the tone. 

unexpected intersections: as we approached the end of our conversation with Elaine, 
we wanted to find out what Marshalls motivation was for its active engagement in 
human rights and the elimination of modern slavery. 

She told us that the images we see, as consumers and home improvers, of people 
sipping Chardonnay on their newly installed patio (an image, interestingly, which 
features on Marshalls website!) can conceal uncomfortable truths. Who made the 
cobbles for the drive? Where does the stone come from and who mined it? These, Elaine 
feels, are questions we should all be asking as consumers. It’s important that Marshalls 
can answer those questions honestly and with integrity.

There’s work to be done, though, in translating and applying the language of fair trade 
from coffee, tea and chocolate to commodities which feel somehow more neutral – like 
concrete and stone.

We believe that you’re either part of the solution or part of the problem in 
terms of the decisions that you make, whether it’s coffee or a piece of stone 
that’s come from Vietnam or Indian, we all have decisions to make. Whether 
I’m working for the city council and I have an enormous budget or I’m a 
home owner, you need to consider the impact of what it is you’re doing.

Elaine told us that pre Covid, she had spent much of her working week in 
unglamorous situations; in dusty quarries where people were working to 
extract the raw materials which would be processed to adorn our public 
and private spaces. It felt as if Marshalls is acting at the cutting edge (quite 
literally), where theoretical notions of human rights meet real people. 

We talked a little bit about how human rights and modern slavery will 
increasingly intersect with the climate emergency. It’s all very complex 
but that complexity is not an excuse to do nothing. As we concluded our 
conversation, Elaine said,

There is a price to pay for everything.
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